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Welcome!

I N T R O

Afia 
Adu-Gyamfi

Kimberly
Salazar

Theresa
Anderson

Please share your:

▪ Name

▪ College or Organization

▪ Role

▪ If you’ve received a CCAMPIS grant 

in the last 10 years 

➢ If so, one thing you’ve learned

The information shared also 

builds on the work of 

additional Data-to-Action 

Team members:

urban.org/projects/

data-action-campaign-

parenting-students

https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
https://www.urban.org/projects/data-action-campaign-parenting-students
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Getting ready

To get the most out of this session:

▪ Open your CCAMPIS application draft or notes document and have 

it ready to jot down ideas

▪ Be ready to scan QR codes and save links

▪ Put questions in the Q&A – we may not get to these, but we will try!

▪ Schedule a meeting with your team to talk through any ideas that 

emerge

▪ If you haven’t already engaged with your institutional research 

office, be ready to call them up!

I N T R O
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We do not have all the answers—
But your colleagues might

▪ Get access to an ongoing conversations by 

joining the Student Parent Action through 

Research Knowledge (SPARK) Collaborative →

studentparentaction.org/join-us 

▪ Then you can be part of a CCAMPIS 

constellation—an online community for questions, 

idea-sharing, and collaboration hosted in the 

platform Circle: the-sporg.circle.so/c/ccampis 

I N T R O

https://studentparentaction.org/join-us
https://studentparentaction.org/join-us
https://studentparentaction.org/join-us
https://the-sporg.circle.so/c/ccampis
https://the-sporg.circle.so/c/ccampis
https://the-sporg.circle.so/c/ccampis
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All the CCAMPIS information
▪ ED site: www.ed.gov/grants-and-programs/grants-special-

populations/grants-economically-disadvantaged-students/child-
care-access-means-parents-school-program-84335a 

▪ Includes webinar slides and FAQs

▪ Grants.gov posting: grants.gov/search-results-detail/361967 

▪ Selection criteria: www.ecfr.gov/current/title-34/subtitle-A/part-
75/subpart-D/subject-group-ECFR33307b241f927e7/section-
75.210 

▪ Past awards: tinyurl.com/CCAMPISawardsummaryUrban 

C C A M P I S

A few key tips: 

Use language 

from the 

solicitation exactly. 

Reviewers have 

flagged missing 

terms like “low-

income student” 

as point losses.

Repeat the 

prompts in 

sentence form.

Write for a general 

audience. Many 

reviewers have 

been legislative 

staff in the past.

Present data 

visually where you 

can.

https://www.ed.gov/grants-and-programs/grants-special-populations/grants-economically-disadvantaged-students/child-care-access-means-parents-school-program-84335a
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Disclaimer:

This session is for informational purposes only. The Urban 
Institute does not have advance knowledge of how 

applications will be scored by the US Department of Health 
and Human Services, and participation does not guarantee a 

funding award. All comments and suggestions are those of the 
presenter(s) and do not reflect official positions or 

recommendations of the Urban Institute.
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Several data-driven elements of the solicitation

(a) Need for the project (24 points)

The Secretary considers the extent to which the applicant demonstrates, in its 

application, the need for campus-based child care services for low-income 

students, by including the following: 

(i) Information regarding student demographics. 

(ii) An assessment of child care capacity on or near campus, including information 

regarding the existence of waiting lists for existing child care. 

(iii) Information regarding additional needs created by concentrations of poverty or by 

geographic isolation. 

(iv) Other relevant data. 

C C A M P I S
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Several data-driven elements of the solicitation

(b) Quality of project design (36 points) 

In determining the quality of the design of the proposed project, the Secretary 

considers the following: 

(ii) The extent to which the design of the proposed project demonstrates meaningful 

community engagement and input to ensure that the project is appropriate to 

successfully address the needs of the target population or  other identified needs and 

will be used to inform continuous improvement strategies.

(iii)The likely benefit to the intended recipients, as indicated by the logic model or other 

conceptual framework, of the services to be provided.

C C A M P I S
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Several data-driven elements of the solicitation

(d) Quality of project evaluation (12 points) 

In determining the quality of the project evaluation, the Secretary considers the 

following: 

(i) The extent to which the methods of evaluation are thorough, feasible, and 

appropriate to the goals, objectives, and outcomes of the proposed project.

(ii) The extent to which the methods of evaluation include the use of objective 

performance measures that are clearly related to the intended outcomes of the project 

and will produce quantitative and qualitative data to the extent possible.

(iii) The extent to which the methods of evaluation will provide performance feedback 

and permit periodic assessment of progress toward achieving intended outcomes.

C C A M P I S
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Need for the Project
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Official scoring criteria
(2) In determining the need for the proposed project, the Secretary considers one or more of the 
following factors:

(i) The data presented (including a comparison to local, State, regional, national, or international data) that 
demonstrates the issue, challenge, or opportunity to be addressed by the proposed project.

(ii) The extent to which the proposed project demonstrates the magnitude of the need for the services to be 
provided or the activities to be carried out by the proposed project.

(iii) The extent to which the proposed project will provide support, resources, or services; or otherwise 
address the needs of the target population, including addressing the needs of underserved populations 
most affected by the issue, challenge, or opportunity, to be addressed by the proposed project and close 
gaps in educational opportunity.

(iv) The extent to which the proposed project will focus on serving or otherwise addressing the needs of 
underserved populations.

(v) The extent to which the specific nature and magnitude of gaps or challenges are identified and the 
extent to which these gaps or challenges will be addressed by the services, supports, infrastructure, or 
opportunities described in the proposed project.

(vi) The extent to which the proposed project will prepare individuals from underserved populations for 
employment in fields and careers in which there are demonstrated shortages.

N E E D  F O R  T H E  P R O J E C T

This references the statutory scoring 

criteria, which differs slightly from the 

grant solicitation
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Questions to ask yourself

N E E D  F O R  T H E  P R O J E C T

Can you identify 
your parenting 

students?

Can you identify 
your parenting 
students who 

are low income?
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N E E D  F O R  T H E  P R O J E C T

Can you identify 
your parenting 

students?

FAFSA will not work!

urbn.is/NoMoreFAFSAforSPs

Ideal is routine data collection

Application

Routine Data 
Update: 

Registration 
Intake or Nudge

https://urbn.is/NoMoreFAFSAforSPs
https://urbn.is/NoMoreFAFSAforSPs
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N E E D  F O R  T H E  P R O J E C T

Can you identify 
your parenting 

students?
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N E E D  F O R  T H E  P R O J E C T

Can you identify 
your parenting 

students?

▪ Otherwise, in the short term, look to:

▪ Student basic needs surveys 

▪ e.g., Trellis Strategies’ Student Financial Wellness Survey 

or Hope Center’s #RealCollege survey

▪ Student life surveys

▪ Service utilization data: child care, targeted grants, 

Title IX, TANF, student-parent services/offices

▪ Data from other related offices – e.g., veterans 

services, transfer office, foster youth office, 

reenrollment/reentry offices

Tip: If your institution doesn’t currently collect 

parenting status data, acknowledge this explicitly in 

the application and describe how CCAMPIS grant 

data collection will help fill that gap
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Questions to ask yourself

N E E D  F O R  T H E  P R O J E C T

Can you identify 
your parenting 

students?

Can you identify 
your parenting 
students who 

are low income?
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Can you identify 
your parenting 
students who 

are low income?

▪ Work with your IR office to cross-tab with:

▪ Pell eligibility AND those who would 

otherwise be eligible for Pell if they were 

not:

▪ Graduate students

▪ In the US on a temporary basis

▪ Can proxy for Pell eligibility for an 
individual student by using a calculator to 

see if SAI is <$7,000

▪ https://studentaid.gov/aid-estimator/

N E E D  F O R  T H E  P R O J E C T

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstudentaid.gov%2Faid-estimator%2F&data=05%7C02%7Ctanderson%40urban.org%7C010c34037dd74b7a7e6408deac735d96%7C648e80b8b4a64750b333996d512f8ce0%7C1%7C0%7C639137808698644627%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n1iAypDqVwnrqZvrMn9MJdvypTzG%2Ba3CmfgcsU8ao0o%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstudentaid.gov%2Faid-estimator%2F&data=05%7C02%7Ctanderson%40urban.org%7C010c34037dd74b7a7e6408deac735d96%7C648e80b8b4a64750b333996d512f8ce0%7C1%7C0%7C639137808698644627%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n1iAypDqVwnrqZvrMn9MJdvypTzG%2Ba3CmfgcsU8ao0o%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstudentaid.gov%2Faid-estimator%2F&data=05%7C02%7Ctanderson%40urban.org%7C010c34037dd74b7a7e6408deac735d96%7C648e80b8b4a64750b333996d512f8ce0%7C1%7C0%7C639137808698644627%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n1iAypDqVwnrqZvrMn9MJdvypTzG%2Ba3CmfgcsU8ao0o%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstudentaid.gov%2Faid-estimator%2F&data=05%7C02%7Ctanderson%40urban.org%7C010c34037dd74b7a7e6408deac735d96%7C648e80b8b4a64750b333996d512f8ce0%7C1%7C0%7C639137808698644627%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n1iAypDqVwnrqZvrMn9MJdvypTzG%2Ba3CmfgcsU8ao0o%3D&reserved=0
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Other key resources

N E E D  F O R  T H E  P R O J E C T

mtgis-portal.geo.census.gov/arcgis/apps/experiencebuilder/

experience/?id=ad8ad0751e474f938fc98345462cdfbf

www.regionalcolleges.org/map/rsi-map

www.urban.org/data-tools/american-affordability-tracker

familyfriendlycampus.org/the-toolkit/

www.americanprogress.org/feature/child-care-deserts/

www.childcareaware.org/resources/ccrr-

search/

Geographic isolation and 
concentrations of poverty

Poverty map by county and Census tract: 

mtgis-portal.geo.census.gov/arcgis/apps/experiencebuilder/
experience/?id=ad8ad0751e474f938fc98345462cdfbf 

Rural-serving institutions:

www.regionalcolleges.org/map/rsi-map 

High cost of living

Data down to the congressional district level: 
www.urban.org/data-tools/american-affordability-tracker 

Child care availability

Profile of existing resources, if you completed one: 
familyfriendlycampus.org/the-toolkit/ 

Child care desert map: 
www.americanprogress.org/feature/child-care-deserts/ 

Reach out to local child care centers to gather firsthand data 
(enrollment, costs, subsidy processes, waitlists) and/or contact 

your local CCR&R: www.childcareaware.org/resources/ccrr-
search/

Don’t forget to assess year-round need, including summer!

https://mtgis-portal.geo.census.gov/arcgis/apps/experiencebuilder/experience/?id=ad8ad0751e474f938fc98345462cdfbf
https://mtgis-portal.geo.census.gov/arcgis/apps/experiencebuilder/experience/?id=ad8ad0751e474f938fc98345462cdfbf
https://www.regionalcolleges.org/map/rsi-map
https://www.urban.org/data-tools/american-affordability-tracker
https://familyfriendlycampus.org/the-toolkit/
http://www.americanprogress.org/feature/child-care-deserts/
https://www.childcareaware.org/resources/ccrr-search/
https://www.childcareaware.org/resources/ccrr-search/
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Other key resources

N E E D  F O R  T H E  P R O J E C T

studentparentaction.org/resources/data-insights

nces.ed.gov/datalab/

studentparentaction.org/resources/datalab-

tutorial

www.urban.org/research/publication/early-childhood-

education-and-care-student-parent-families-center

Comparisons with other 
parenting students

SPARK Collaborative student-parent profiles: 
studentparentaction.org/resources/data-insights 

NPSAS 2020 data from DataLab: nces.ed.gov/datalab/ 

DataLab tutorial: studentparentaction.org/resources/datalab-
tutorial 

Magnitude of need for 
your students

Not every parent needs on-campus child care! 
www.urban.org/research/publication/early-childhood-
education-and-care-student-parent-families-center 

→ Surveys, or listening sessions, can help you characterize 
what students actually want and need

SPARK Collaborative will release a child care guide for 
colleges later this year (keep an eye out!)

Testimonials by student parents have been powerful in past 
CCAMPIS applications!

https://studentparentaction.org/resources/data-insights
https://nces.ed.gov/datalab/
https://studentparentaction.org/resources/datalab-tutorial
https://studentparentaction.org/resources/datalab-tutorial
https://www.urban.org/research/publication/early-childhood-education-and-care-student-parent-families-center
https://www.urban.org/research/publication/early-childhood-education-and-care-student-parent-families-center
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Other key points

N E E D  F O R  T H E  P R O J E C T

www.league.org/innovation-

showcase/supporting-one-our-most-risk-

populations-student-parents

collegescorecard.ed.gov/

Under-served 
populations

Other cross-tabs: 
Online learners, part-time students, working 

students, adult learners, veterans

Race/gender are probably not valuable to 
emphasize for this application

Show they are under-served! 

Motivate with data on completion gaps—how 
does child care reduce these? 

Example of a college analysis: 
www.league.org/innovation-

showcase/supporting-one-our-most-risk-
populations-student-parents 

Employment

Which programs are your low-income parenting 
students enrolled in?

How will completing those programs lead to 
better employment outcomes?

collegescorecard.ed.gov/ 

Look for local/state news articles about college 
credentials and/or unmet child care needs and 

the effects on employment 

https://www.league.org/innovation-showcase/supporting-one-our-most-risk-populations-student-parents
https://www.league.org/innovation-showcase/supporting-one-our-most-risk-populations-student-parents
https://www.league.org/innovation-showcase/supporting-one-our-most-risk-populations-student-parents
https://collegescorecard.ed.gov/
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Activity: Jot down or skim your application draft
*Note: This list may not be exhaustive!

❑ Are we identifying all our low-income parenting students as best we can right now?

❑ Are there any other data sources we can triangulate with?

❑ Are there ways we want to improve how we identify this population in the future?

❑ Do we convey other characteristics of our low-income parenting students?

❑ Do we compare with others at the national or state level? 

❑ Do we make a data-informed case for the magnitude of need, including specific nature of gaps or 
challenges? 

❑ Do we have any data from students themselves (surveys, focus groups, intake forms) that speaks to child care barriers 
specifically?

❑ Do we have firsthand data from local child care providers or CCR&Rs?

❑ Can we get more insight to support this case, from existing sources or in quick new data collection activities?

❑ Have we described the local child care market (cost, availability, waitlists) and compared it to what our 
students can afford?

❑ How can the approach be linked to better employment outcomes?

N E E D  F O R  T H E  P R O J E C T
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Quality of Project Design
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Official scoring criteria
In determining the quality of the design of the proposed project, the Secretary considers one or more 
of the following factors:

(i) The extent to which the goals, objectives, and outcomes to be achieved by the proposed project are 
clearly specified, measurable, and ambitious yet achievable within the project period, and aligned with the 
purposes of the grant program.

(ii) The extent to which the design of the proposed project demonstrates meaningful community 
engagement and input to ensure that the project is appropriate to successfully address the needs of the 
target population or other identified needs and will be used to inform continuous improvement strategies.

(iii) The quality of the logic model or other conceptual framework underlying the proposed project, including 
how inputs are related to outcomes.

(iv) The extent to which the proposed project's logic model or other conceptual framework was developed 
based on engagement of a broad range of community members and partners.

(v) The extent to which the proposed project proposes specific, measurable targets, connected to 
strategies, activities, resources, outputs, and outcomes, and uses reliable administrative data to measure 
progress and inform continuous improvement…

(xx) The extent to which performance feedback and formative data are integral to the design of the 
proposed project and will be used to inform continuous improvement.

Q U A L I T Y  O F  P R O J E C T  D E S I G N

This references the statutory scoring 

criteria, which differs slightly from the 

grant solicitation
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Data can be your strongest casemaking tool

▪ You can likely make the case for almost any program 

approach if you have strong data to support it!

▪ If you have tried a version of it before (e.g., drop-in care), 

use data to show if it worked and how it can be stronger 

under this grant effort

▪ If it didn’t work before, why? Can it be improved?

Q U A L I T Y  O F  P R O J E C T  D E S I G N
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Logic model structure

Adapted from “W.K. Kellogg Foundation Logic Model Development Guide,” https://www.wkkf.org/resource-

directory/resource/2006/02/wk-kellogg-foundation-logic-model-development-guide
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Outcomes

Short-Term Outcomes

Outputs

Participant, Family, 
or Household Level
• Program 

enrollment
• Program 

completion
• Participation in 

offered activities
• Completion of 

offered activities
• …

System Level
• New 

infrastructure to 
deliver services

• New partnerships 
for ongoing 
collaboration

• … 

Inputs

• Service delivery 
model

• Curricula
• Service delivery 

partners
• Technology & 

tracking 
systems

• Staff/Personnel
• Funding
• Technical 

assistance
• Participating 

households

Implementation Activities

Functional Activities
Activities necessary to set up & run the 
program, which feed back into inputs

• Local adaptation of existing intervention(s)
• Develop procedures
• Identify and organize service delivery 

partners
• Identify funding sources
• Hire staff/initiate contracts
• Train staff
• Identify & reach out to participants
• Screen/enroll participants
• Determine & establish technology & 

tracking systems
• Monitoring & evaluation activities

Programmatic Activities
Service delivery activities to achieve outputs & 

outcomes
• Provide services…(be specific!)

Medium-/Long-Term 
Outcomes

Contextual factors: Availability of licensed child care providers
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Programmatic Activities Outputs Outcomes
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment
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Inputs Functional/Administrative
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Programmatic Activities Outputs Outcomes
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Activities
Programmatic Activities Outputs Outcomes
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes
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ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation Facilitate 

parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

Be as specific as possible – put in 

numbers and timing, say “who” 

will do each activity where 

possible

Useful for planning, developing 

job descriptions, making sure you 

have what you need to do this 

well

Also useful for aligning with the 

management plan section of the 

application
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation Facilitate 

parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

Gather input from program 

participants and community 

members—surveys, community 

feedback sessions, or other 

mechanisms

Track using program data as well

When things do not appear to be 

happening as planned, is it an 

implementation problem, a 

measurement/data problem, or 

a problem with the model? 

Assess and refine

You can seek a grant amendment 

in future years if it doesn’t go as 

planned!
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TEMPLATE VERSION 2.2

Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

Make sure these are measurable! 

(More on this in the next section)
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If you are interested in parenting student co-leadership and/or 
an advisory board for meaningful community engagement

Q U A L I T Y  O F  P R O J E C T  D E S I G N

https://tinyurl.com/

D2A-SPrubric

https://tinyurl.com/D2A-SPrubric
https://tinyurl.com/D2A-SPrubric
https://tinyurl.com/D2A-SPrubric
https://tinyurl.com/D2A-SPrubric
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Master: Title + Large Bullets

41

Activity: Jot down or skim your application draft
*Note: This list may not be exhaustive!

❑ Do the data strongly motivate our proposed approach under this grant? 

❑ Do we communicate our program model well:

❑ Inputs

❑ Activities

❑ Outputs

❑ Outcomes?

❑ Do we have a way to measure and track each of these, whether qualitative or quantitative?

❑ Do we have a way to gather meaningful community engagement and input in program design? 
What about as the program is underway?

❑ Could we bring parenting students in as co-leaders or advisors for this program?

❑ Do we have a way to feed insights back into the program design to continue to strengthen it over 
the grant period?

Q U A L I T Y  O F  P R O J E C T  D E S I G N



Master: Divider Blue
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Quality of Project Evaluation
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Official scoring criteria
(2) In determining the quality of the evaluation or other evidence-building, the Secretary considers one or more 
of the following factors:

(i) The extent to which the methods of evaluation or other evidence-building are thorough, feasible, relevant, and appropriate to 
the goals, objectives, and outcomes of the proposed project.

(ii) The extent to which the methods of evaluation or other evidence-building are appropriate to the context within which the 
project operates and the target population of the proposed project.

(iii) The extent to which the methods of evaluation or other evidence-building are designed to measure the fidelity of 
implementation of the project.

(iv) The extent to which the methods of evaluation or other evidence-building include the use of objective performance 
measures that are clearly related to the intended outcomes of the project and will produce quality data that are quantitative and 
qualitative.

(v) The extent to which the methods of evaluation or other evidence-building will provide guidance for quality assurance and 
continuous improvement.

(vi) The extent to which the methods of evaluation or other evidence-building will provide performance feedback and provide 
formative, diagnostic, or interim data that is a periodic assessment of progress toward achieving intended outcomes.

(vii) The extent to which the evaluation will provide guidance about effective strategies suitable for replication or testing and 
potential implementation in other settings.

(viii) The extent to which the methods of evaluation will, if well implemented, produce evidence about the effectiveness of the 
project on relevant outcomes that would meet the What Works Clearinghouse standards without reservations, as described in 
the What Works Clearinghouse Handbooks.

Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N

This references the statutory scoring 

criteria, which differs slightly from the 

grant solicitation
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Official scoring criteria
(2) In determining the quality of the evaluation or other evidence-building, the Secretary considers one or more of the following 
factors:

(ix) The extent to which the methods of evaluation will, if well implemented, produce evidence about the effectiveness of the project on relevant 
outcomes that would meet the What Works Clearinghouse standards with or without reservations, as described in the What Works Clearinghouse 
Handbooks.

(x) The extent to which the methods of evaluation include an experimental study, a quasi-experimental design study, or a correlational study with 
statistical controls for selection bias (such as regression methods to account for differences between a treatment group and a comparison group) to 
assess the effectiveness of the project on relevant outcomes.

(xi) The extent to which the evaluation employs an appropriate analytic strategy to build evidence about the relationship between key project 
components, mediators, and outcomes and inform decisions on which project components to continue, revise, or discontinue.

(xii) The quality of the evaluation plan for measuring fidelity of implementation, including thresholds for acceptable implementation, to inform how 
implementation is associated with outcomes.

(xiii) The extent to which the evaluation plan includes a dissemination strategy that is likely to promote others' learning from the project.

(xiv) The extent to which the evaluator has the qualifications, including the relevant training, experience, and independence, required to conduct an 
evaluation of the proposed project, including experience conducting evaluations of similar methodology as proposed and with evaluations for the 
proposed population and setting.

(xv) The extent to which the proposed project plan includes sufficient resources to conduct the project evaluation effectively.

(xvi) The extent to which the evaluation will access and link high-quality administrative data from authoritative sources to improve evaluation quality 
and comprehensiveness.

Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N

This references the statutory scoring 

criteria, which differs slightly from the 

grant solicitation
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation Facilitate 

parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

Measuring that this is actually 

happening speaks to fidelity: 

Are you actually doing what your 

model was designed to do?

Explain in the evaluation plan 

how you'll document any 

deviations from the original 

model, and have a way to 

document program changes over 

time
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

These are your performance 

measures

Choose measures you can 

actually track in some way

Have a plan to monitor these—

they will be necessary for grant 

reporting

This also speaks to program 

dosage—how much of the 

intervention are participants 

actually getting? And 

participation patterns—which 

aspects of the program are which 

participants receiving?
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

Specify your outcomes well—

these are how you show impact

Make sure you know how to 

measure every outcome
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

Can you do a semesterly 

survey/questionnaire?

Can you gather qualitative data? 

(Quotes and testimonials can be 

helpful for the APR/renewal 

application)



U
R

B
A

N
 C

O
L

O
R

 P
A

L
E

T
T

E

TEMPLATE VERSION 2.2

Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

Can you track with your 

institutional research office?

Make sure you know who to 

compare against! Ideally 

parenting students not 

participating but who are 

otherwise similar—could be 

concurrently enrolled or from 

earlier cohorts
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

Can you link to administrative 

data from National Student 

Clearinghouse?

Can you link to state earnings 

records?
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Inputs Functional/Administrative

Activities
Programmatic Activities Outputs Outcomes

• Federal CCAMPIS grant

• Institutional matching funds

• Participating community 

ChC providers (licensed 

family ChC homes, center-

based programs—

accredited or on track)

• ChC navigator staff

• Parenting support program 

staff or facilitators

• Curricula/materials for 

parenting workshops

• Student parent enrollment/ 

eligibility data systems

• Financial aid & student 

services infrastructure

• On-campus office space

• Virtual meeting tools 

(schedulers, platform)

• Community partnerships 

(CCR&Rs, Head Start, 

local ChC coalitions)

• Student parents & their 

children

• Apply for & negotiate 

funding/grants

• Develop subgrant 

agreements with 

community ChC providers

• Establish eligibility criteria 

& application process for 

ChC subsidies

• Hire & train ChC 

navigator(s)

• Set up data tracking & 

case management systems

• Develop outreach & 

recruitment materials

• Identify & enroll parenting 

support program or 

curriculum

• Coordinate with financial 

aid office on packaging & 

disbursement

• Conduct monitoring & 

reporting activities 

(required federal reporting)

• Conduct intake & eligibility 

screening for student 

parents

• Match students with ChC 

providers based on need, 

location, & child age

• Disburse subsidy 

payments to providers on 

behalf of students

• Provide 1-on-1 ChC 

navigation 

• Facilitate parenting support 

workshops or programming

• Connect student parents to 

wraparound campus & 

community resources 

(SNAP, WIC, housing, 

mental health)

• Conduct follow-up check-

ins with enrolled student 

parents

Participant Level
• # of students enrolled

• # of children receiving 

subsidized care

• # of ChC payments 

disbursed (total dollars, 

average per student)

• # of participating 

community ChC providers

• # of student parents 

receiving ChC navigation 

services

• # of parenting support 

sessions held & attended

• # of wraparound referrals 

made

System Level
• New or strengthened 

partnerships with 

community ChC providers

• ChC provider quality 

improvement

• Institutional data 

infrastructure to track 

student parent enrollment 

& outcomes

• Campus policy or 

procedure changes to 

better support student 

parents

Short-Term

• Student parents report 

reduced stress 

• Student parents report 

increased ChC knowledge 

• Student parents report 

increased confidence as 

parents

• Improved ChC stability 

(fewer disruptions)

Medium-/Long-Term

• Improved credit completion 

• Higher term-to-term 

retention 

• Increased degree or 

credential completion

• Children experience higher 

quality ChC environments

• Student parents build 

economic stability through 

credential attainment & 

employment

You might choose one key 

outcome that is meaningful and 

measurable and that you’re fairly 

confident you can influence
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What is the What Works Clearinghouse?

Three ratings of evidence:

▪ Meets WWC Standards Without Reservations — in most cases means the 

study was a randomized controlled trial (RCT) deemed by experts to be well-

designed and well-implemented.

▪ Meets WWC Standards With Reservations — means the study has some 

potential issues requiring caution. It may be a strong quasi-experimental 

study with comparable comparison groups at baseline, or an RCT that is not 

as rigorously implemented.

▪ Does Not Meet WWC Design Standards — the study's design is 

insufficient to support causal conclusions about the intervention’s 

effectiveness.

Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N
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Could you do an RCT?

▪ If there are more eligible students than slots, randomizing applicants 

can be fairer than “first come, first served”

▪ If you collect data from everyone who applies—and include them in 

follow-up data collection (e.g., surveys or data pulls)—you have a great 

comparison group (in this case called a “control group”)

▪ You can make sure the treatment and control group are actually the 

same on baseline characteristics and then directly compare outcomes 

to show the impact of participating

▪ If you randomize, build in a plan to track what the comparison group 

actually receives

Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N
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A realistic evaluation approach

Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N

CCAMPIS 

participants

A reasonable 

comparison group

Ideally other parenting students 

who did not participate—could 

be concurrent or from earlier 

cohorts

Could benchmark against all 

students

Received the program

Might separate “high dosage” 

participants?

Might look at those who got 

different programming aspects 

(e.g., on-campus versus 

community providers)

Participant outcomes

Comparison group 

outcomes

Do we know what 

they received?

Probably not, but helpful if 

so
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A realistic evaluation approach

Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N

CCAMPIS 

participants

A reasonable 

comparison group

Ideally other parenting students 

who did not participate—could 

be concurrent or from earlier 

cohorts

Could benchmark against all 

students

Received the program

Might separate “high dosage” 

participants?

Might look at those who got 

different programming aspects 

(e.g., on-campus versus 

community providers)

Participant outcomes

Comparison group 

outcomes

Do we know what 

they received?

Probably not, but helpful if 

so

Justify it’s a 

reasonable 

comparison

Compare for impact
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Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N

1

Characterizing 
Participants

Identify and describe the 
characteristics of 

participants and the 
comparison group to 

establish a strong 
baseline

2

Program 
Participation

Track and understand 
program participation 

patterns and dosage to 
measure engagement 

depth

3

Key Outcomes

Define and measure the 
key outcomes that 
demonstrate your 

project’s impact and 
effectiveness

4

Fidelity/ 
Implementation

Measure whether the 
program is being 

delivered as designed and 
track adherence to the 

intended model

Plan data sources for:
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Make your evaluation plan clear

▪ Who will do the evaluation?

▪ Can you get an external evaluator or faculty member to serve in this role?

▪ What is the design?

▪ More sophisticated research methods are clearly preferred but may not be feasible 

▪ These primarily focus on adjusting for treatment-comparison group differences 
but may have other nuances

▪ Basic pre-post or descriptive analyses are the minimum; quasi-experimental 
designs with a justified comparison group are realistic; RCTs are the gold standard 
but often not feasible

▪ How will you communicate about it?

▪ Discuss dissemination of findings

Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N
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Activity: Jot down or skim your application draft
*Note: This list may not be exhaustive!

❑ Do we have a way to:

❑ Measure fidelity of implementation

❑ Track performance measures

❑ Measure program engagement patterns or dosage?

❑ Do we clearly explain how we will evaluate the effectiveness of our program?

❑ Do we have a reasonable comparison group? Do we justify why the comparison we will make is 
reasonable?

❑ Do we have key outcomes that make sense and that we can track?

❑ Can we link to any other data sources?

❑ Have we named who will conduct the evaluation and described their qualifications or 
independence?

❑ Have we described how we'll use data for continuous improvement, not just for reporting?

Q U A L I T Y  O F  P R O J E C T  E V A L U A T I O N
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Thank you

And good luck!

Theresa Anderson
tanderson@urban.org

Please note that while I always like to be helpful, 
I will not be able to answer specific applicant questions 

or provide direct feedback on applications 
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